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At a glance

— More than half of today’s work hours in Latin America could theoretically be automated
using artificial intelligence and other existing technologies. This is similar to what we find in
advanced economies. Al-driven agents account for most of the region’s automation potential, as
they do elsewhere, but Latin America’s greater share of physical work means robots play a larger
role. These estimates reflect technical feasibility, not a forecast of adoption or job losses.

— Automation could unlock roughly $450 billion in annual economic value across Latin
America by 2030. Realizing that value will depend on adoption, which our analysis suggests is
likely to lag behind that of advanced economies because of lower wages, the higher relative cost
of robotics, and differences in organizational readiness.

— Most human skills will endure, even as they are applied differently. Some 66 percent of
the skills sought by Latin American employers today are used in both automatable and non-
automatable work. This overlap means skills such as problem-solving, teamwork, and effective
communication are more likely to be used in collaboration with Al than replaced by it, at least in
the near term.

— Demand for Al fluency—the ability to use, manage, and create with Al tools—has grown
11-fold in two years, roughly twice as fast as in the United States and Europe. It is now the
fastest-growing skill category in Latin America’s labor market.

— Case studies show that the value of Al comes from redesigning workflows, not technology
alone. Across sectors, companies in Latin America are combining people, agents, and robots
to move more quickly, expand coverage, improve decisions, and make previously impractical
work possible.

Agents, robots, and us: How Al reshapes work and skills in Latin America



Most work hours in the region are technically automatable, with a larger
share of nonphysical work than in developed economies.

Distribution of work hours in Latin America, by technical automation potential,’ 2024, %

Activities requiring Activities requiring
nonphysical capabilities only physical capabilities Share of work hours covered by:
H People
H Agents
M Robots

Distribution of US work hours, %
|

Work that
is not automatable

Work that
is automatable

Note: Latin American countries include: Argentina, Bolivia, Brazil, Chile, Colombia, Costa Rica, Dominican Republic, Ecuador, El Salvador, Guatemala, Honduras,
Mexico, Panama, Peru, and Uruguay.

Automation potential is based on current capabilities of technology to perform human work. Automation potential shown is the late scenario of expert estimates.
The early scenario of global technical automation potential ranges from 60 to 70 percent of current work hours.
Source: International Labour Organization; national statistical offices; McKinsey Global Institute analysis
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Al has expanded what machines can do—changing how work gets done everywhere. In Latin
America, some 57 percent of current work hours could theoretically be automated using technologies
that already exist.!

But technical potential is easily misunderstood. It is not a forecast of job losses. Instead, it signals
how profoundly work could be reorganized. An important point is that most jobs combine tasks that
machines can do with those they cannot. Even as Al-driven agents and robots take on more work,
people will continue to exercise judgment, interpret context, build and manage relationships, and
remain accountable for outcomes.

Justasimportant, only part of what is technically feasible is likely to be adopted. That is true in
advanced and developing economies alike, but the gap between potential and adoption may be
wider in Latin America. Overall, work in the region is more physical than in the United States and
Europe—and physical automation often requires robots, which can be more expensive to deploy
than agents that perform cognitive work. At the same time, wages are generally lower, weakening
incentives to automate.

Yet slower adoption does not imply a lack of innovation. Companies across Latin America are already
deploying Al at scale. In some cases, the technology makes work faster, safer, and more efficient.

In others, it enables capabilities that would be difficult—or impossible—to achieve through human
effort alone. Examples range from agents that listen to thousands of customer service calls and

help representatives identify sales opportunities in real time to Al systems that help airlines evaluate
operational disruptions and identify the least disruptive response within minutes.

The variety of these use cases reflects the diversity of the region itself. There is no single Latin
American automation story. Latin America includes service-oriented economies such as Costa Rica
and Panama, where Al-enabled agents may play a larger role; larger, more diversified economies
such as Brazil and Mexico, where agents and robots may advance together; and economies such as
Bolivia, Ecuador, and Honduras, where agriculture accounts for a larger share of work.

These differences will shape how quickly technologies spread, how work changes, and which skills
workers need as they increasingly work alongside agents and robots. The transition is already visible.
In Latin American labor markets where job-posting data are available, demand for Al-related skills is
growing roughly twice as fast as in advanced economies.

Latin America faces slowing population growth, aging workforces in many countries, and a long-
standing productivity challenge. Raising living standards will increasingly depend on how effectively
people and technology work together.

The economic stakes are enormous. By 2030, automation could unlock about $450 billion in annual
value across the 16 Latin American countries analyzed.

Building on recent McKinsey Global Institute research on the United States and Europe, this report
examines how automation could reshape work and skills in Latin America, with lessons for developing
and middle-income economies more broadly.

Even where adoption may be slower overall, organizations are already finding creative ways to
combine people, agents, and robots. How broadly those approaches spread will help determine how
much of Latin America’s automation potential is ultimately realized.

For this report, Latin America refers to 15 economies: Argentina, Bolivia, Brazil, Chile, Colombia, Costa Rica, the Dominican Republic,
Ecuador, El Salvador, Guatemala, Honduras, Mexico, Panama, Peru, and Uruguay. These economies were selected to provide broad
coverage of the region’s labor markets and economic structures, including service-oriented, manufacturing, agricultural, and
resource-based economies.
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Mexico

Mexico’s technical automation potential is among the highest in Latin America, at roughly 59 percent. It is also the region’s largest
automation opportunity, with an estimated $204 billion in annual economic value that could be unlocked by 2030, about one-fifth
of it tied to manufacturing. However, demand for Al-related skills is growing more slowly than in most other countries covered by

our regional labor market analysis.

59%

Share of current work
hours technically
automatable with
existing technology

$204 billion 80%

Estimated economic
value from automation
adoption by 2030,
midpoint scenario

Share of human skills
that will endure for
people amid automation

7.0x

People in jobs
requiring Al fluency
in 2025 vs 2023

Automation could change how work gets done in Mexico.

Distribution of work hours, 2024

Share of work that could be done by:
® People @ Agents @ Robots

Hours by technical automation potential,' %
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Not
automatable

Automatable
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Hours by
capabilities
required, %
Nonphysical 55 45

H Physical

J 60% of workforce
in more physical roles®

Distribution of workforce across occupation

archetypes, 2024, %

People-centric
$15,000 current pay
Future work done
mostly by people

1

I

People—agent
$20,000 current pay
Work by people
using agents

20

People-robot
$8,000 current pay
Work by people
using robots

People—agent-robot
$13,000 current pay 1
Work by people using

agents and robots

<1

=

Agent-centric

$30,000 current pay
o Work mostly °

by agents

Robot-centric
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Agent-robot
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Work by both
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Less
automatable
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automatable
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Economic value by sector and domain at 16% automation adoption, 2030 midpoint scenario®

Domain’s share of each
sector’s value, %
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Sector
value,
Sector $ billion
Accommodation
) 15
and food services
Administrative support
27
and government
Agriculture, forestry, 3
fishing and hunting
Arts, entertainment,
’ 4
and recreation
Construction 1
Educational services 21
Finance and insurance 8
Healthcare and 7
social assistance
Information 4

Management of com-
panies and enterprises

Manufacturing - 38
EoE

Other services - - ”
(excluding government)

Professional, scientific, - - - - 17
and technical services®
Real estate, rental, - - - 3
and leasing
wholesle ] [ ] ]
wholesale trade
Transportation - - - 9
and warehousing
1 | ]

107 14 22 8

Total value, $ billion

22

204
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Al will reshape skills in Mexico’s workforce.

Distribution of ~7,000 skills by technical automation potential, 2024

Skills required
for people-led work®
Mostly non-automatable

Skills required for work done

by a combination of people and Al
Mostly non-automatable activities
activities done by people and mostly automatable
activities done by agents and robots

Skills required

for Al-led work®

Activities that could be mostly
automated in the future

with agents and robots

Change in occupations with postings
mentioning each skill subcategory, 2023-25"

Greatest increases

Personal attributes

Communication

Business management

I

Critical thinking
and problem-solving

Higher education 254

Business analysis 234

Data analysis

Al and machine learning

Greatest decreases

-67 - Digital marketing

-32 l Basic technical knowledge

—SOI Production and assembly

—30. Social media

-28 I IT management

-24 I Java

-21 I Physical abilities

—QOI Manufacturing standards

—— Employees in occupations with Al-related
skills in at least 5% of postings, thousand
p g
Occupation type: [l STEM® Non-STEM
Al fluency
skills 1500 — 1,347
Using or 1,200 —
managing Al 900 —
6007 7-0)(
300- 192
o .
2023 2025
Technical
Al skills 1,500 —
Developing 1,200 —
or governing -
}7 Al 900~
600—
- 347
300 174
, B == 0.5x
2023 2025
Any
Al-related 1500 — 1,353
skills® 1,200 —
900
500 438 3.1x
300 .
.- IR
2023 2025
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Employees in occupations with Al-related skills in at least 5% of postings™

Occupation type: ll STEM Non-STEM

Occupation Total FTE | Workers whose jobs require Al skills

group workers, Share, % | Count, thousand
thousand

Arts, design, entgrtainment, 1155 37 494

sports, and media

Management 3,344 4 126

Office and 4703 2 88

administrative support

Architectlure and 730 19 - 87

engineering

Sales and related 13,184 <1 61

Business and 1,692 2 39

financial operations

Edugatioqal instruction 2,079 9 39

and libraries

Healthcare support 392 5 I 19

Llfel, phy§|cal, and 364 3 I 19

social sciences

Legal 655 1 4

Transportatiqn and 6,684 <« 9

material moving

Protective services 1,673 <1 2

9 other groups 19,710 - 0

~80%
of demand
for Al skills
from 4
groups

~20%
of demand
for Al skills
from 9
groups

9 groups
with no Al
skills demand
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Skill Change Index,™ % (0-100 scale)

@® Circles = index values of top skills

Index values for skills at each quartile
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Skill & SinII C.:;a6n§]e Index
Change 20 SN . value: Zo.
Index |0 Quality control ~27% of the work
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.
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O~
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Skills by percentile

Note: Values are in nominal US dollars. Figures may not sum to 100% due to rounding. Exhibits analyzing Al-related skills demand include only occupations with
30 or more job postings in Q4 2025. 'Automation potential reflects technological capabilities to perform work. Estimates shown represent the late scenario of
expert assessments. In an early scenario, global technical automation potential ranges from 60% to 70% of current work hours. 2Defined as occupations in which
at least 40% of work hours require physical capabilities. *Estimated by multiplying occupation-level automation adoption in the 2030 midpoint scenario by
full-time equivalents and 2024 wages. *Includes customer-facing domains directly involved in delivering products or services. Excludes support domains, except
where these constitute core operations within a given sector, for example, finance professionals in the finance and insurance industry. ®Includes management of
companies and enterprises. ®People-led” and “Al-led” skills are defined as those used in more than 80% of time spent on associated work activities. "At least 1
skill in the subcategory appears in 5% of job postings for a given occupation. ®STEM roles include computer and mathematical; architecture and engineering; life,
physical, and social sciences; and healthcare occupations. °Employees in jobs requiring Al-related skills may need Al fluency, technical Al skills, or both; totals may
not sum. “Includes only skills Lightcast categorizes as “artificial intelligence and machine learning” or “natural language processing.” "Based on the projected
2030 midpoint scenario of automation adoption, aggregated across occupations using employment-based weighting. We exclude skills that could not be linked to
work activities within occupations.

Source: Eurostat; Instituto Nacional de Estadistica y Geografia (INEGI), Encuesta Nacional de Ocupacién y Empleo (ENOE) / Cuestionario de Ocupacién y Empleo
(COE); Lightcast; O*NET; McKinsey Global Institute analysis
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