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II. WHY A MASTER PLAN FOR MEXICO?

From the discussions held at the Collaboration Forum meetings, it was
concluded that there is sufficient work on the identification of the different
stages of the supply chain where Mexico presents competitive advantages,
as well as the challenges and key areas of action for its development
(Incentives and Competitiveness, Talent, Infrastructure, and Ecosystem)

e 1= ¥
*Forode Colaboracibn pard
Semiccnductores México-EUA
Copitulo 1: Guodolojare

Therefore, it is considered that the discussion in Mexico related to the
development potential of the semiconductor industry is already mature®
and it is necessary to advance a specific strategy, with goals, actions, and
assignment of responsibilities.

To this end, this document is structured in 6 sections: 1 and 2 - background
and motivation. Section 3 presents a review of the international context.
Section 4 provides a review of the local context and progress to date.
Finally, section 5 presents The Master Plan for 2024 - 2030.
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O
& Por ejemplo, con el auspicio de USAID, FUMEC publicd en junio 2024 el estudio: “Mapa de Ruta: Oportunidades para
el Nearshoring de Semiconductores en México”. De manera previa, en abril de 2022, el BID lanzd el trabajo: “México
y la Cadena de Valor de los semiconductores” Descargable aqui: https:/publications.iadb.org/es/mexico-y-la-cade-
na-de-valor-de-los-semiconductores-oportunidades-de-cara-al-nuevo-escenario-global. En ambos trabajos se identifi-
can las actividades de oportunidad de la cadena de valor en México y los desafios.
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TABLE 1. COUNTRIES WITH A VOCATION FOR THE
DEVELOPMENT OF SEMICONDUCTOR ACTIVITIES (2024)

FRONT-END

GLOBAL (WAFER
LEADERS MANUFACTURING
(+90% FROM THE AND
MARKET) MANUFACTURING
EQUIPMENT)
UNITED STATES YES
KOREA YES
JAPAN YES
GERMANY YES
TAIWAN YES
CHINA YES
OTHER
COUNTRIES
WITH A
VOCATION
IRELAND YES
ISRAEL YES
HOLLAND YES
FRANCE -
POLAND -
INDIA YES
MALAYSIA -
SINGAPORE -
VIETNAM -
BRAZIL -
COSTA RICA -
al {¢ow t I!b
MEXICO

BACK-END

:,‘:SCSKE:;:‘:." EEL):aPc?rgggrc EXPORT OF AUTOMOTIVE
e sk TELECOMMUNICATIONS  INDUSTRY EXPORT
VALIDATION (TOP 20) EQUIPMENT (TOP 20) (TOP 20)
- ATP)
YES 2 2 3
YES 4 6 5
YES 6 7 2
YES 5 3 1
YES 8 9 -
YES 1 1 .

YES = 2 =
YES - 2 >
- 9 n .
YES 14 13 n
YES - - 20
YES 17 18 16
YES 10 10 -
YES 7 8 -
YES mn 5 -
YES - - 15
YES - - -
THN
YES 12 4 4

Source: Own elaboration based on information from Mckinsey (2024), SIA (2024), WTO (2024) y WTW (2024).
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Particularly, on our continent, national plans have emerged in countries such
as Canada®, Brazil¢, and recently, the government of Costa Rica became the
first to publish a Roadmap for Strengthening the Semiconductor Ecosystem?’.
These works reinforce the urgency of having a Master Plan in Mexico.

Although there is no Master Plan for Mexico, that does not mean that the
topic of semiconductors has been absent in the local environment. On the
contrary, since 2022 with the start of the High Level Economic Dialogues
(DEAN for its acronym in Spanish) between Mexico and the United States,
joint work has been unleashed between both governments, including the
state governments, and between actors of the industry, which is summarized
in the following section.

3T CO0wW T[] b Chy C¢I1¢C 5020 ntadnol RC C10 ROAaL hbs5!/ ¢nw{Q
5 https://irp.cdn-website.com/e5abb5aa/files/uploaded/Canadas-Semiconductor-Action-Plan.pdf
6 https://brazilian.report/tech/2024/02/09/semiconductor-production-chain/
7 https://www.comex.go.cr/media/10187/hrs_vfinal_21-3-24.pdf
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